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1. Objective:

~ Design, develop, and implement & system for the COINS
Experiment which will produce the necessary data to iest the

Peasibility and permit and evaluate the utility of nter=-
connected computer based informatlon gystem with remote access
cap ty. A deslgn objective will be to provide an average
re ?F”“T%%‘

"“Epﬁﬁﬁa’%Iﬁe of fifteen minutes or less to g&% interﬁggations.
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2. How is the Achievement of the Qbjective to be Identified

end Measured _in Some Tengible Form? Bo wet
Tangible evidence of achievement of the objective is, (vpowﬂ”“ e
first, the procurement and jnstallation of hardware in support of 4o3°
the object{veo §ec6hd1y, the design and preparation of attendant ; x,t*uk
software to satisfy the gtated requirements of the experiment is/// peev?
aleo substantial evidence of achievement. Y 1“;5*&w)*
' ' st T,
3.  What Constitutes Success or Failure of the Objective? dfé:}ug»s

as Success of or failure of the objective will depend,
first on the technical capability of the system to operate.
Since such infercommection among computers is being accomplished
through communications lines snd a computer-based cammmication
switch, this at least denotes a measure of success in the
employment of hardware.

b, BSuccess in terms of user performance is capable of
belng identified initially in terms of Just getting through the -
system. A DIA query to CIA which is respond§HA55‘§r6§§¥I?: -_— ?
This could be an error message but a valid message nonetheless
since it would have been received in response to a query. The
method by which this is done may be somewhat cumbersome and
ineffective at the present time. More effective techniques
may be capable of being achieved during the experimental phase
such that the method of query is simplified and the scope of
deta that may be obtained is expanded, In either case the
number of responses can be tallied and are quantitative
reflections of both the activity of the system snd the users’
ticipating in the system,

c. Less easy to evaluate are the qualltative judgements
of the users as to the effectiveness of the system, the pertinence
of the data available, or the use which is made of the data.
Presumably, after a period of time, increased outputs either in
the form of finished reports, improved files, and/or enhanced
validity of date elements could be counted and attributed to
the i
kind
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d. Nor is it likely that such definition could or
should be attempted until the system has operated for a
sustained period of time. The systenm may have considergble

B, traditional intelligence production methodology
regardlees of the efficiency of the system in its early
stages. But for this pﬁeno"menon to be obvious a considerable
history of caompleted interrogations will have to have been
accumulated .

6‘“\!‘&3&\&440 peliene o 'S M arsen e LQAQW%M . M-A:q‘
. N

5X1

: . e BTY M X
CONFIDENTLAL

Approved For Release 2005/08/03 : CIA-RDP80B01139A000100020028-1
= [ o




